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NEW
COLLABORATIONS

27

APPLICATIONS
RECEIVED
78

2019/20 =
HIGHLIGHTS —

86

AVERAGE GRANT
$17,956

APPLICATIONS
APPROVED
35%

ALL-TIME WTMF GRANTS PAID = $4,066,396

*Includes workshop subsidies



WTMF
2019/20

OVERVIE

Alongside all groups and organisations, WTMF is operating
inside a new normal. Despite this, the Fund has grown its
community response to protect the collaborative ambitions
of groups most impacted by COVID 19.

The Committee continues to be presented with great stories of new or evolving
collaborations.It has also crafted a targeted response to protect the success of
existing collaborations where groups are navigating the effects of COVID19.

The WTMEF support for collaborations was made even stronger by the return of
founding member, the Wayne Francis Charitable Trust. Eight dedicated funders now
contribute financially, donating their time and talents to maximise the impact the
Fund can have in our communities.

The Fund received 78 applicationsand approved grants for 27 initiativesinvolving
86 organisations These groups received a total of $478,140plus $19,550was paid
in workshop subsidies.




WTMF
FOUNDATIONS
STRONG

Unprecedented and unpredictable - COVID 19 was a reality
no one imagined, let alone planned for...

The roots of the WTMF were planted firmly in the midst of crigithe Committee
came together in 2009 in part to aid the recovery from the Global Financial Crisi
by helping groups work together to survive and thriveso they could continue
helping and caring for our communitieds a plan was formed in response to

COVID 19, it was crystal clear the foundations upon which the Fund was built were
strong and still present today.

The WTMF Committee’s concern about the impacts of COVID-19 was wide-ranging
but any response needed to come within the Fund’s Purpose - “The Working
Together More Fund supports collaborations and mergers that bringtérny
benefitstonom r of it organi sations and ¢t he

The Fund’s COVID-19 response focused on those currently funded and sought to
understand what COVID might mean for recently supported collaborations and
mergers. In addition reporting expectations allowed for the uncertainties and
flexibility was applied to when grants were released.




WTMF
FOUNDATIONS
STRONG

The Committee recognised a potential pe&OVID increase in the need for
collaborations and mergers primarily driven by financial survival needs. For
this reason, some of the WTMF grant budget was also set aside to enable one

off additional support to be offered when required.

Following a number of grantee surveys and a request
for expressions-of-need, the Committee established a
COVID-19 response fund of $147,000.

At an online meeting on 27 July, a special grants
allocation of $110,200 was approved — designed to
support the survival of recently established
collaborations and mergers. With an earlier special
grant of $20,000, a total of $16,800 remains for further
needs.

Grantee feedback indicated the timeliness and
flexibility of WTMF were appreciated (see the following

page.)

Unite
against
COVID-19




“We are absolutely
thrilled to receive
this letter and for
the extra support

from the
committee”

The Operating Theatre Trust
t/a Tim Bray Theatre
Company

“This is wonderful. The 3
groups are confident that
this amount of funding
will enable them to put
into action their
collaborative strategy to
address post Covid-19
issues”

Wesley Community Action

“That’s fabulous
news — we
appreciate this
extra grant very
much and it will be
put to good use”

Literacy Waitakere

“We are incredibly
appreciative of the
significant support the
Working Together More
Fund has given to Age
Concern Auckland to
support our amalgamation
and ensure we are ideally
placed to maximise our

efficiency and impact

following amalgamation”
Age Concern Auckland

“Thank you so much
for this amazing
email, this grant will
make such a massive
difference for the
Trust to complete
our amalgamation”

The Neonatal Trust




WTMF
NOW 10
YEARS OLD!

HAPPY

To mark 10 years since WTMF was established, the
Committee invited a small group of those who had been
involved to join for a gathering in November 20109.

The unique venue, Momentum Hub, was sponsored by Second Nature Charitable Trust &
their Centre in Great South Roaduckland. Attendees shared experiences over the 10
years of WTMFThey included Barbara Edwards, WTMF establishment Project Manager for

its first three years; Jenn Chowaniec, Wayne Francis Trust, (which announced it wished to re-
join WTMF); Lindsay Cumberpatch, ex-CE of DV Bryant Trust and current contract consultant

to them; Jennifer Reid, Office Manager, The Tindall Foundation, who handles all WTMF

finances; Raewyn Kirkman, recently appointed D V Bryant Trust CE.

At the meeting, held prior to the lunch, the Committee decided to mark the Anniversary with
a special grant. In conjunction with ongoing WTMF support for the Partnership Brokers
Programme, a grant of $30,000 was made to target small community organisations with a
full-fee subsidy enabling them to attend a 4-day event to be held in 2020.

2020 has become synonymous with COVID disruption and, after considerable discussion in
the first half of the year, it was agreed some of the anniversary grant would fund a targeted
online programme of three interactive 90-minute sessions on ‘partnering’. Some of the
attendees to this online course will also be funded to attend the 4-day workshop later in
2020.
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ANOTHER

YEAR OF
HIGHLIGH

No year is the same - WTMF 2019/20 was no exception

X

WTMF continued to support non-profit attendance at the Partnership Brokers Programme. Participant feedback is consistently
positive. Outcomes are often seen in significant changes in how non-profit leaders work with others, deepening the level and
quality of collaborations. As one subsidised attendee said in her feedback “It was 4 days full of challenge and new insights tha
will definitely help us moving forward. The connections made with aifganisationsvho attended were invaluable,
particularly as Tasman, where we are based, is geographically isolated from theanagswhere many of the larger
organisationsare based.

At the November 2019 WTMF meeting, Wayne Francis Trust indicated they wished to re-join the Fund. This was accepted with
delight and the Trust confirmed its contribution of $50,000. In 2017, the Trust had reluctantly withdrawn from WTMF to focus
support on post-earthquake needs of youth in Canterbury, particularly in the area of reducing suicide risk.

A decision to subscribe to SmartyGrants was made at the end of 2019. This will lead to building a more efficient and accessible
database of historic applicant and grantee information. It will increase the efficiency of processing applications by the
committee and Project Manager — plus be more flexible than the Microsoft-based system developed over past years. It is
expected to “go live” at the end of 2020.

Following an external evaluation of grantee outcomes, the Committee adopted a Theory of Change. This has led to the table
(see next page) which defines the focus of the Fund. Grantee reports will be the method for the Committee to assess this with
the key need being to identify outcomes — or likely outcomes — that flow from the initial grant.

As the 2019/20 Year ends, the Committee is commencing a review of the WTMF model. As part of a process of continual
review, it will assess if we have the best model and how the Fund might be put to best use for the next 5-10 years. This
remains critically important in the everchanging funding environment and its work with the always developing community
sectors.

As part of the Committee’s wish to make clear to potential applicants what the Fund’s purpose is, a table has been adapted
setting out how WTMF views the key differences between organisations working together in Cooperation, in Coordination
with others, and at a high-level of Collaboration (see page 11).




Impact

Outcomes

Outputs

Activities

Assumptions

-

Working Together More Fund Theory of Change Model

Communities are better served

~
Increased strategic
alignment between

More efficient use
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Closer and more
trusting relationships

Mew and creative
ways of meeting

of resources ]
organisations needs or solving between people
problems
AN A A \
e ™, ™ I ™ ' ™
i i Collaboration i i
Increased information Efficiency gains Access to services
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learning the funded service capacity
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More collaboration Better quality Financial barrier to
between organisations collaboration between collaboration
to achieve common organisations to removed or
goals achieve common goals minimised
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Provide funding specifically for
high quality collaborations and
mergers

Support development of
collaborative capability

Model collaboration through
the way we fund

Greater understanding and

respect for others’
contributions and
constraints
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Process followed
reflects qualities
of collaboration
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More mergers
explored,

achieved

Share what we are learning about
successful collaboration

Collaboration between organisations (rather than competition) creates greater community benefit
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COOPERATION

COOPERATION >

A | oose connections, low trust
A Tacit information sharing

A Ad hoc communication flows
A Independent goals

A Accommodating each other’s
actions and goals

3l Power remains with
organisation

A Resources remain with
organisation

A Commitment and
accountability primarily to own
organisation

Al Relational timeframe short or
casual

N | ow risk/low reward

COORDINATION

>COLLABORATION

A Medium connections, work-
based trust

A Structured communication
flows, formalised project-based
information sharing

A Joint policies, programmes and
aligned resources for specific
focus area

A Semi-independent goals or
shared goals for defined project

A Power remains primarily with
parent organisations

A Commitment and
accountability to parent
organisation and project

A Relational timeframe medium-
based on ongoing project(s)

COLLABORATION

A Strong, interdependent
connections, invest in high trust
relationships

A Frequent communication

A Tactical information sharing
A System changes

A Pooled, collective resources

A Negotiated shared goals &
individual goals for each
organisation recognised

A Power and risks are shared
between organisations

A Commitment and
accountability to network first
and community and parent
organisation

A Relational timeframe — long
term (3 years+)

A High risk, high reward




Stories from WTMF Grantees making quality
collaborations happen

Following the Covid-19 lockdown, the WTMF Committee anticipated a
possible increase in financially driven mergers. To support those facing this
challenge, three new case studies were placed on our website. All relate to

mergers supported by WTMF grants in recent years and their feedback at
the end of the process. These case studies covered the arts, social
services and health sectors.

We thank Choirs Aotearoa, Age Concern Auckland and the Neonatal Trust
for agreeing to their stories being shared on the WTMF website.



GRANTEE
COLLABORATION

Unifying Age Concerns —
APPROVED $43,940
(multiple applications)

A series of grants has led to a regional unifying of Age
Concern Auckland (ACAk), Age Concern Counties-Manukau,
and Age Concern North Shore.

Grants began in 2017 to support research and consultation, personnel costs
of those working on the project, travel, administration, HR and legal advice
and various other costs.

This process led to a decision to merge and a CEO-designate was appointed to
lead the transition process.

A later grant assisted with professional advice while critical reviews of
services, processes, communication strategies etc were undertaken,
extending the benefits of amalgamation. The amalgamation is expected to
have far greater reach then simply operational efficiencies and will assist Age
Concern Auckland in enhancing capacity, capability and efficiencies for years
to come.

At the beginning of 2020 a “final” grant was approved by WTMF to ensure the
successful “wrap up” of the transition. Following COVID-19 the Committee
considered risks to fully implementing the merger outcomes and made a
further special grant to ensure this happened.

The merger aimed to make the three structures more effective and efficient
in their delivery of services, allowing for a greater focus on client and
community needs and to better align strategically with external stakeholders.




GRANTEE

COLLABORATION

Choirs Aotearoa NZ Trust
merging with NZ Secondary
Students’ Choir —
APPROVED $30,000

It was hoped the merge would be a springboard for improved future
development and achieve a community output larger than the sum of its
parts. Singers would see a clearer pathway to achieve excellence.

The successful 2019 merger has increased opportunities for staff, resources
and technology. Consistencies achieved are leading to better service and
greater awareness of choral singing excellence is developing among audiences

. and stakeholders. Increased funding and cost savings are allowing more
_ resources for outreach and education.

Other advantages are already being seen. United staff and board members
bring more diverse skills and ideas — plus increased motivation of artistic staff.
Consequently, thinking is “larger and more adventurous” and planning more
holistic. The new sense of unity among singers is seeing the hoped-for clearer
development pathway appearing, and an environment in which singers want
to excel and achieve.

Despite COVID-19 resulting in cancellations of many activities, they came
through the lockdown and alert levels well. They believe the merger made
them more robust and more resilient.



GRANTEE
COLLABORATION

NZ Neonatal Trusts —
APPROVED $15,000

A 2015 grant began a process that led to centralization of the 6
Neonatal Trusts within an efficient and effective National Office. They
were the Neonatal Trusts New Zealand, Wellington, Auckland, Otago,
Canterbury and Waikato.

Neonatal trusts exist to support families dealing with the stress and anxiety of a
neonatal journey and make a difficult start in life that little bit easier. The motivation to
merge was to free up time so additional support and services could be provided to
neonatal families — while raising the quality of support and services.

The initial focus was to develop a business case with the desired outcome - to establish
a national office with centralised administration, policies and processes between the
Otago, Waikato and Canterbury trusts. Soon after, it was agreed to follow the same
process with trusts in Auckland and Wellington when a second WTMF grant was
approved. They would now formally merge entities into a single unitary organisation.

It remains early days for the full benefits of this impressive amount of work to fully
bear fruit. The merger has created a sound platform for greater efficiency and reduced
costs, and freed time and resources to increase support directly to families.

As a single entity they expect to be a fundamentally stronger organisation with better
engagement and accountability to all stakeholders, and increased support for families.
The Trustees believe challenges generated by the COVID-19 pandemic have been more
successfully managed as a unitary organisation than would have been achieved as
three disparate organisations — the first real test of their organisational resilience.




WTMF: THE NUMBERS

$4,600,000 $4,066,396

G rantS $4,100,000

$3,600,000 $3,253,046

P al d 53,100,000 $2.449 746

$2,600,000

S | NCE >2100,000 $1,588,906

$1,600,000
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$600,000
$100,000
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e o |
FUNDER CONTRIBUTIONS

The Tindall Foundatlon 150,000 S 150,000*

Funder contributions in 2019/20 again set a new The Todd Foundatlon_ $ 100,000* S  100,000*
total record at $585,000 — the previous highest J R McKenzie Trust/SI0 100,000 $ 100,000 $  100,000*
being $535,000 in 2018/19 financial year. Hugh Green Foundation_ $ 75,000 $ 75,000*
D V Bryant Trust_ $ 30,000 $ 30,000

The same level of contribution from funders is Len Reynold's TrustSRINSO0000MY S 30,000+ $ 30,000
expected in 2020/21, although official confirmation Lindsay Foundat|on_$ 50,000* S 50,000*
of contributions is still coming in. Wayne Francis Trust_ $ 50,000 50,000*

TOTALS 585,000 585,000 585,000

*Yet to be confirmed, based on previous contrlbutlons.



WTMF NUMBERS (CALENDAR YEAR)

. Total Number of Grantee Cumulative
Applications | Approved . . Amount Avg.
: Grantees & Thei Application : Grant
Received Grants Paid Grant
Partners Amount Amount

2015 142 34 93 $ 626,891 S 437,002 $ 12,853 | S 2,025,908

2016 134 37 119 S 585,181 S 423,838 $ 11,455 | S 2,449,746

2017 123 29 112 $ 511,445 S 437,175 $ 15075 | S 2,886,921

2018 95 25 86 S 406,919 S 366,125 S 14645 | S 3,253,046

201¢ 99 28 91 S 528,439 S 489,360 S 17,477 | S 3,742,406

2020 (YT[ 50 18 57 S 335,763 S 323,990 $ 17999 | S 4,066,396

QAL i $ 5192516 $ 406639 $ 11652 $

2009



10.
11.
12.
13.
14.

WTMF GRANT RECIPIENTS (lead applicants): Year-ending 30.09.20

AccessAbility Charitable Trust "Too big to be small, too small to be big!"

SVS Living Safe (SVS) "Responsive effective sustainable family violence
intervention”

Age Concern Tauranga "Wellness Centre"

The Personal Advocacy and Safeguarding Adults Trust (PASAT) "Safeguarding
Adults from Abuse (SAFA) in Tauranga"

Neighbourhood Support Nelson (NSN) "Merger of Neighbourhood Support
Nelson and Marlborough”

Kia Timata Ano Trust (KTAT) "KTAT/HWFC Merger"
Waitakere Adult Literacy Inc trading as Literacy Waitakere "We Are 9"

Akina Foundation "Community Led Development and Social Enterprise
Working Together in the Wellington Region™

Hauraki Gulf Conservation Trust "Waiheke Collective Marine Project"”
Sustainability Trust "Wellington Regional Healthy Housing Group™
Whakatu Te Korowai Manaakitanga Trust "Top of the South Collective"
Age Concern Auckland Incorporated "Age Concern Auckland"

Flock Charitable Trust "Redemption Street"

WestREAP "Creative Spaces West Coast"

15.
16.

17.

18.
19.
20.
21.

22.
23.

24.
25.
26.
27.

Kia TiCommonUnity Project Aotearoa (CUPA) "Unity Compost"

mata Ano Trust (KTAT) (Renamed Kindred Family Services) "KTAT/HWFC
Merger"

Phillipstown Community Centre Charitable Trust "A collaborative Hub for
Phillipstownand closeneighbourhoods

Perinatal Wellbeing Canterbury "PIPS + PWC"
CCS Disability Action Otago "Kia Tika- Getting it right"
Porirua Multicultural Council "Porirua Newcomerddapori Kaiwhakateré

Te Pokapu Tiaki Taiao O Te Tai Tokerau Trust (EcoCentre Kaitaia) "Kaitaia Cycle
Commercial Compost"

Complex Chronic Iliness Support "Complex Chronic lliness Support Merger"

Top of the South Neighbourhood Support (TSNS) "Top of the South Regional
Agency"

Envirohub BOP "TePapa oTeWaiariki National Park Region™
Seagull Centre Trust "Seagull Centre Mobility"
Family Support Services Trust t/as jigsaw whanganui "Emerge"

Asian Family Services "Improving the wellbeing of Asian people in New
Zealand"
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